AUSTRALIAN ENERGY MARKET OPERATOR

Reform Delivery Committee

Summary note — December 2021

To wrap up 2021, and in lieu of a December Committee meeting, AEMO has prepared a
Summary note with updates on actions, industry feedback and dates for the 2022 schedule.
Committee members are thanked for their attendance and participation atf the initial
Committee meeting and subsequent Round 1 Workshops.

Actions

e A schedule and program of workshops that form the collaborative process of developing the
Roadmap was proposed and supported by Committee members in November. Round 1 workshops
were conducted with the Committee on 13 and 20 December respectively to ensure the proposed
implementation initiatives are understood and the extent of implementation impacts for AEMO,
participants and consumers have been assessed. AEMO appreciated the engagement and
considers the first round of workshops successful. Round 2 workshops are to be conducted to
develop bundling, sequencing, and prioritisation of initiatives, in roadmayp form. For more detail,
refer to the workshop material published on the Reform Delivery Committee webpage'.

¢ AEMO has attached revised Interim Terms of Reference and Principles and Development Approach
in appendices to this Summary note. The revised Interim Terms of Reference will be settled by the
next Committee meeting on 21 February 2022, and Committee members are encouraged to
provide any further feedback ahead of the meeting.

e Mr Bell proposed options for online collaborative tools to AEMO, which are being investigated.
Additionally, AEMO is setting up an external SharePoint site to facilitate online collaboration.
Invitations to the site will be distributed to Committee members in early 2022.

Industry feedback

As part of the November Regulatory Roadmap Forum run by AEMO?2 which includes 100+
participants from across the industry, attendees were consulted on the Reform Delivery
Committee approach. Stakeholders expressed broad support for the establishment of the
Committee and its approach. There was some discussion in relation to representation of smaller
participants, and Committee members are asked to reach out as broadly as possible to their
stakeholder groups in their engagement process.

2022 schedule of activities
We look forward to seeing the Committee back in the new year for the following activities.
Proposed Round 2 workshop dates:

e Tuesday 1 March 2022 (alternatives: 2 or 3 March 2022)
e Tuesday 8 March 2022 (alternatives: 9 or 10 March 2022)

Agreed committee meeting dates:

¢ Monday 21 February 2022
e Monday 21 March 2022

Kindly contact Kate Reid or Peter Carruthers at AEMO if these dates are not suitable for you.

Happy Christmas from the AEMO Stakeholder Relations team!

" aemo.com.au/en/consultations/industry-forums-and-working-groups/list-of-industry-forums-and-working-groups/reform-delivery-
committee

2 gemo.com.au/initiatives/major-programs/regulatory-implementation-roadmap
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