AUSTRALIAN ENERGY MARKET OPERATOR

Reform Delivery
Commitiee - Interim
Objectives and Principles

The purpose of the “NEM2025 Implementation Roadmap™ is to establish a basis upon which to
navigate the breadth of ESB reforms over the coming few years, de-risking delivery and informing
implementation timing.

Objectives

Objectives are to set out a program that:
e Implements reforms in a fimely and efficient manner and at least whole-of-system cost;
e Coordinates regulatory and IT change; and
e Provides transparency to stakeholders on the implementation program.

Principles

In developing the roadmap, the following factors will be considered:

e Reform benefits and priorities;

e Opportunities for bundling and sequencing initiatives to improve implementation
efficiency;

e Industry pain points and strategic opportunities to improve operations. For example,
lowering fransaction costs, reducing barriers to enfry and further achievement of the
National Energy Objectives;

e Implementation risks;

e Minimising duplicate processes;

e Allocation of implementation responsibilities taking account of efficiency, capability to
deliver and management of implementation risks; and

e Adaptability to respond to changes.

Version control and contact details

Version Effective Date Comments
1 17 December 2021 Draft Document
2 14 February 2022 Seftled Interim Document

For more information, please contact stakeholderrelations@aemo.com.au.
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