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In February 2012, the GRCF endorsed the testing approach as outlined in “2012 Gas Retail Market Changes – Testing Scope”. This paper proposed that AEMO would monitor the certification activities for the Queensland, South Australia and Victorian jurisdictions to ensure all participants complete their certification effort within the agreed window of 1 April 2012 to 1 June 2012.

To monitor the progress of the certification activities, a fortnightly status report against agreed key milestones will be used to monitor the R29 recertification progress. 

The following status definitions are to be used: 
	Symbol
	Status

	
	Completed

	Green        
	Work to deliver milestone is on schedule with adequate contingency

	Amber       
	Work to deliver milestone is on schedule but with inadequate contingency, a significant issue to be resolved, or behind schedule but will meet date using float time

	Red           
	Work to deliver milestone or completion criteria cannot be met and will require re-planning


The program of work has a go-live date of 30 July 2012, with a recertification work program operating from 1 April 2012 to 1 June 2012 inclusive.

Process
Initial reporting set up steps
The set up stage gathers each organisation’s business contact, their target UAT completion dates and target recertification commencement date.

1. GRCF reps are to complete Attachment A and email to AEMO (grcf@aemo.com.au) by Friday 23 March 2012.
2. AEMO will populate the list of organisations that will be required to complete recertification and the relevant business report contact to provide reports as set out in Attachment B.

AEMO will consider requests from Participant in relation to certification beyond 1 June 2012 but these must be received by AEMO (emailed to grcf@aemo.com.au) before COB Tuesday 13 March 2012 stating the reasons why the Participant is seeking an extension to the prescribed timeline. 

At this point in time, time extension beyond 1 July 2012 will not be accepted.



Progress report steps
The reporting process kicks off on Monday 2 April 2012 (for week ending 30 March).

1. Nominated business contacts to email AEMO (grcf@aemo.com.au) their report, as specified in Attachment C, by 10am (Melb Time) every second Monday. 
2. By noon each Tuesday, AEMO will collate the completed templates and prepare the progress report as set out in Attachment D and circulate.
Note: where there is a Melbourne-based public holiday, report requirements will move to Tuesday and Wednesday respectively.

This report highlights how each organisation is tracking in terms of completing UAT, commencing certification and whether certification is completed.

The following is a calendar showing the reporting activities:
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Attachment A
Initial reporting set up template
This template is to be completed by each organisation and submitted to AEMO (grcf@aemo.com.au) by COB Friday 23 March 2012.

	Initial reporting set up template

	Victorian Jurisdiction

	Organisation
	<insert company name>

	Business Representatives to provide your organisation status report
	<insert name>

	Email address of business representative
	<insert email address>

	Target Milestones dates

	UAT targeted completion date (Must be a date before recertification commencement date)
	<insert date>

	Certification targeted commencement date (As per the agreed testing scope must be between 1 Apr to 1 Jun[footnoteRef:1] and must be after UAT)  [1:  AEMO will consider requests from Participant in relation to certification beyond 1 June 2012 but these must be received by AEMO (emailed to grcf@aemo.com.au) before COB Tuesday 13 March 2012 stating the reasons why the Participant is seeking an extension to the prescribed timeline. 
Time extension beyond 1 July 2012 will not be accepted at this point in time. ] 

	<insert date>

	Queensland Jurisdiction

	Organisation
	<insert company name>

	Business Representatives to provide your organisation status report
	<insert name>

	Email address of business representative
	<insert email address>

	Target Milestones dates

	UAT targeted completion date (Must be a date before recertification commencement date)
	<insert date>

	Certification targeted commencement date (As per the agreed testing scope must be between 1 Apr to 1 Jun1 and must be after UAT) 
	<insert date>

	South Australia Jurisdiction

	Organisation
	<insert company name>

	Business Representatives to provide your organisation status report
	<insert name>

	Email address of business representative
	<insert email address>

	Target Milestones dates

	UAT targeted completion date (Must be a date before recertification commencement date)
	<insert date>

	Certification targeted commencement date (As per the agreed testing scope must be between 1 Apr to 1 Jun1 and must be after UAT) 
	<insert date>





Attachment B
Business Representatives
To provide progress reports the person or person assigned for that company is responsible for forwarding progress reports to AEMO (grcf@aemo.com.au). 

The following are the list of organisations that will be required to complete recertification. 
	Organisation 
	Jurisdiction 
	Contact person
	Email Address
	Title

	AEMO
	Vic
	Stef Monaco
	stefanie.monaco@aemo.com.au 
	Senior  Regulatory Analyst

	AEMO
	Qld
	Stef Monaco
	stefanie.monaco@aemo.com.au 
	Senior  Regulatory Analyst

	AEMO[footnoteRef:2] [2:  For SA AEMO IT systems are outsourced to Logica therefore the contact person is a Logica representative] 

	SA
	Stephen Smith
	Stephen.smith@logica.com
	

	Envestra
	Vic
	Rebecca Cregan
	Rebecca.cregan@apa.com.au
	Business Analyst

	Envestra SA
	SA
	Rebecca Cregan
	Rebecca.cregan@apa.com.au
	Business Analyst

	Envestra
	Qld
	Rebecca Cregan
	Rebecca.cregan@apa.com.au
	Business Analyst

	APT Allgas
	Qld
	Rebecca Cregan
	Rebecca.cregan@apa.com.au
	Business Analyst

	Multinet
	Vic
	Paul Sternberg
Ferouza Saran
	paul.sternberg@jemena.com.au
ferouza.saran@jemena.com.au

	

	SP AusNet
	Vic
	Thiru Nagalingam
	Thiru.nagalingam@sp-ausnet.com.au
	Senior Business Analyst

	AGL
	Vic
	Allicia Volvricht
	avolvricht@agl.com.au
	Industry Advice Manager

	AGL
	Qld
	Allicia Volvricht
	avolvricht@agl.com.au
	Industry Advice Manager

	AGL
	SA
	Allicia Volvricht
	avolvricht@agl.com.au
	Industry Advice Manager

	Origin Energy
	Vic
	Chantal Wright
Kristy-Lee Richmond
	chantal.wright@originenergy.com.au
kristy-lee.richmond@originenergy.com.au
	

	Origin Energy
	Qld
	Chantal Wright
Kristy-Lee Richmond
	chantal.wright@originenergy.com.au
kristy-lee.richmond@originenergy.com.au
	

	Origin Energy
	SA
	Chantal Wright
Kristy-Lee Richmond
	chantal.wright@originenergy.com.au
kristy-lee.richmond@originenergy.com.au
	

	Australian Power & Gas
	Vic
	Caroline McGeechan
	cmcgeechan@auspg.com.au
	

	Australian Power & Gas
	Qld
	Caroline McGeechan
	cmcgeechan@auspg.com.au
	

	TRUenergy
	Vic
	Hillary Nguyen
	Hillary.Nguyen@truenergy.com.au
	Industry Development Manager

	TRUenergy 2[footnoteRef:3] [3:  Formally Energy Australia] 

	Vic
	Hillary Nguyen
	Hillary.Nguyen@truenergy.com.au
	Industry Development Manager

	TRUenergy
	SA
	Hillary Nguyen
	Hillary.Nguyen@truenergy.com.au
	Industry Development Manager

	Simply Energy
	Vic
	Marcus Mitford
	Marcus.mitford@simplyenergy.com
	Business Improvement Analyst

	Simply Energy
	SA
	Marcus Mitford
	Marcus.mitford@simplyenergy.com
	Business Improvement Analyst

	Lumo Energy
	Vic
	Alan Seiver
	Alan.seiver@lumoenergy.com.au
	

	Red Energy
	Vic
	Jade Wahapa
	Jade.wahapa@redenergy.com.au
	NECF Advisor

	Aurora Energy
	Vic
	Giles Whitehouse
	giles.whitehouse@auroraenergy.com.au
	Regulatory & Compliance Manager

	Alinta Energy
	SA
	
	
	

	Alinta Energy
	Vic
	
	
	
















Attachment C

	
Recertification Progress Report
Report version <Draft/Final>

	Progress Report No : 1
	Week-ending: 30 March 2012

	Organisation: 
	
	Jurisdiction[footnoteRef:4] [4:  One for each jurisdiction (Qld, SA and Vic)] 

	

	This Report is to be completed and comments returned to AEMO by 10am each Monday 



	Symbol
	Status

	
	Completed

	Green        
	Work to deliver milestone is on schedule with adequate contingency

	Amber       
	Work to deliver milestone is on schedule but with inadequate contingency, a significant issue to be resolved, or behind schedule but will meet date using float time

	Red           
	Work to deliver milestone or completion criteria cannot be met and will require re-planning



	Key Milestone
	Agreed completion date
	Status Green / Amber / Red
	Comments (if any)
(Please advise if comments are confidential)

	1. Internal UAT completed
	<As supplied – see Attachment A>
	
	

	2. Commenced certification
	<As supplied – see Attachment A>
	
	

	3. Certification successfully completed 
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Attachment D 	
GRCF certification report 
	Organisation 
	Jurisdiction 
	Internal UAT completed milestone (as provided on 23rd March)
	Progress  against internal UAT milestone (Status Green / Amber / Red)
	Commenced Certification Milestone
(as provided on 23rd March)
	Progress  against Commenced Certification milestone  (Status Green / Amber / Red)
	R29 Certification Complete
	Comments

	AEMO
	Vic
	25-May-12
	
	28-May-12
	
	
	

	AEMO
	Qld
	25-May-12
	
	28-May-12
	
	
	

	AEMO[footnoteRef:5] [5:  For SA AEMO IT systems are outsourced to Logica therefore the contact person is a Logica representative] 

	SA
	25-Apr-12
	
	26-Apr-12
	
	
	

	Envestra
	Vic
	20-Apr-12
	
	16-May-12
	
	
	

	Envestra SA
	SA
	22-Jun-12
	
	25-Jun-12
	
	
	

	Envestra
	Qld
	31-May-12
	
	01-Jun-12
	
	
	

	APT Allgas
	Qld
	15-Jun-12
	
	18-Jun-12
	
	
	

	Multinet
	Vic
	22-Jun-12
	
	25-Jun-12
	
	
	

	SP AusNet
	Vic
	01-Jun-12
	
	04-Jun-12
	
	
	

	AGL
	Vic
	22-Jun-12
	
	25-Jun-12
	
	
	

	AGL
	Qld
	22-Jun-12
	
	25-Jun-12
	
	
	

	AGL
	SA
	22-Jun-12
	
	25-Jun-12
	
	
	

	Origin Energy
	Vic
	15-Jun-12
	
	18-Jun-12
	
	
	

	Origin Energy
	Qld
	15-Jun-12
	
	18-Jun-12
	
	
	

	Origin Energy
	SA
	15-Jun-12
	
	18-Jun-12
	
	
	

	Australian Power & Gas
	Vic
	20-Apr-12
	
	23-Apr-12
	
	
	

	Australian Power & Gas
	Qld
	20-Apr-12
	
	23-Apr-12
	
	
	

	TRUenergy
	Vic
	07-May-12
	
	25-Jun-12
	
	
	

	TRUenergy 2[footnoteRef:6] [6:  Formally Energy Australia] 

	Vic
	25-May-12
	
	28-May-12
	
	
	

	TRUenergy
	SA
	07-May-12
	
	25-Jun-12
	
	
	

	Simply Energy
	Vic
	25-May-12
	
	28-May-12
	
	
	

	Simply Energy
	SA
	25-May-12
	
	28-May-12
	
	
	

	Lumo Energy
	Vic
	04-May-12
	
	07-May-12
	
	
	

	Red Energy
	Vic
	08-Jun-12
	
	12-Jun-12
	
	
	

	Aurora Energy
	Vic
	15-Jun-12
	
	15-Jun-12
	
	
	

	Alinta Energy
	SA
	15-Jun-12
	
	15-Jun-12
	
	
	

	Alinta Energy
	VIC
	15-Jun-12
	
	15-Jun-12
	
	
	





Attachment E
Recertification timeline
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