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How to make a submission
The CER Data Exchange Industry Co-Design Project is seeking feedback on the high-level design for a national CER Data Exchange, as outlined in this report. 
Throughout 2024, industry and interested stakeholders have been provided with multiple avenues to contribute to the development of the high-level design of the CER Data Exchange – including through the Expert Working Group, Industry Workshops or by providing written feedback to this Consultation Paper. 
Consultation questions are raised throughout this report, with a consolidated list provided just below. Although these questions target specific design aspects of the CER Data Exchange, we welcome broader stakeholder commentary and views. 
Submission process 
Written submissions on this Consultation Paper should be lodged with AEMO by 21 November 2024. Submissions should be provided via email to cerdataexchange@aemo.com.au. Please reference ‘Submission – CER Data Exchange Industry Co-Design Consultation Paper’ in the email header. 
AEMO is seeking your responses to the questions highlighted through this consultation paper, as well as any other feedback. Please respond to as many questions as you wish; you do not have to answer all the questions and brief responses are more valuable than no responses. 
Further engagement opportunities 
A Stakeholder Summary Webinar is expected to be held in the week commencing 9 December 2024. More information will be published soon.
The third workshop is expected to be held in mid-February 2025. We will send out more information confirming the date and calling for registrations in early 2025.
For more information, you can contact us     
For more information on the Project, including Summary Reports from the first two Industry Workshops, please refer to the CER Data Exchange Industry Workshops page or email your query to cerdataexchange@aemo.com.au.



[bookmark: _Toc180479033]Full list of consultation questions
	Question 1: Priority Use Cases - Do the identified priority use cases effectively address immediate data-sharing needs, and are there any additional use cases you would recommend prioritising?

	Question 2: Strategic Use Cases - How do you view the long-term value of the strategic use cases and are there specific outcomes you would like these use cases to achieve in the future? Also do the strategic use cases sufficiently complement the priority use cases? Do you have any feedback on when these use cases should be implemented?

	Question 3: Additional Use Cases - Are there additional or alternative use cases that would enhance the CER Data Exchange’s outcomes?

	Question 4: Changes to Use Cases - Would you suggest any changes to the use cases presented? Please outline your reasoning.

	Question 5: Prioritisation - Do you agree with industry preference that the CER Data Exchange should be designed with narrow capability initially but have the flexibility to expand in the future?

	Question 6: Capability - Do the proposed data sharing capability discussed above support both current and future CER data sharing use cases? Please nominate what essential data sharing capability would be required?

	Question 7: Additional Features - What additional features or capabilities could improve flexibility and scalability in the CER Data Exchange?

	Question 8: Ownership Preferences - Which ownership model do you believe is best suited for the CER Data Exchange: Industry-led consortium, AEMO-led, or a New Independent Government Agency? Do you have feedback on the models in addition to those summarised in this paper? Are there other ownership models not listed in this paper that you would like us to consider?

	Question 9: Oversight – prescription vs discretion - What level of oversight should apply to the CER Data Exchange? Should its operation be heavily prescribed, or should it be provided with operational discretion?

	Question 10: Oversight body - Who should be responsible for overseeing the CER Data Exchange’s operation? Are there other models of oversight that you would like considered? How important is regulatory independence in overseeing the CER Data Exchange, and would a new dedicated oversight agency or body better support transparent, impartial governance?

	Question 11: Data Governance Preference - Which data governance model best aligns with industry’s desire for trust, compliance, and flexibility?

	Question 12: Adaptability - In your view, how should the data governance model support the integration of new use cases as CER technologies and industry demands evolve?

	Question 13: Stakeholder Engagement - How frequently and in what format should the data governance framework engage stakeholders on changes to standards, compliance requirements, or new use cases?

	Question 14: Data Quality - Whilst not included in the scope of the CER Data Exchange, do you have feedback or key considerations for ensuring data quality in a manner which compliments the Exchange?

	Question 15: Alternative Preferences - Are there any data governance models not listed in this paper that you would like us to consider?

	Question 16: Phased Implementation Roadmap - Do you agree with the proposed phased approach for the CER Data Exchange implementation? What adjustments or considerations would you suggest to better align the phases with the needs of your organisation?

	Question 17: Cost Recovery Model Preferences - What are your preferences regarding cost recovery for the CER Data Exchange? Would a direct, shared, or government-supported model be preferred, and why?

	Question 18: Regulatory and Policy Reforms - Which areas of policy or regulatory reform do you believe are most critical to support the CER Data Exchange? How should these reforms balance compliance with operational flexibility?

	Question 19: Technical and Operational Challenges - What technical or operational challenges do you foresee in integrating your systems with the CER Data Exchange? Are there specific support mechanisms that would facilitate smoother adoption for your organisation?

	Question 20: Impact on Stakeholders - What technical, regulatory, operational, or commercial impacts would you anticipate from implementing the CER Data Exchange in your organisation, and how could the roadmap or cost recovery model alleviate these impacts?
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