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S’ro’rus Update

WEM Reform Program

Overall Status

Time - AEMO continues to track positively towards the new WEM Commencement Date of October 2023.

Cost - A revised forecast for the Program was presented at the WAECF AR6 Forum on 13 October and will
be a key component of the submission due by 31 December

Scope — underlying scope is well understood and broadly stable - Tranche 5 Rules are key to closing

majority of final regulatory requirements (although note that some elements will need to be finalised ASAP
in 2022)

Progress since last WAECF

AEMO has continued to support EPWA's market/regulatory design efforts with consultation on Tranche 5
taking place since last WAECF.

AEMO has four of 22 implementation projects in execution (WEMDE, Real Time Market Submissions,
Digital Platform and RCM) with the first release for RCM going live on 24 November and WEMDE due to
hit its ‘40% showcase’ milestone in January

Five projects are in planning (WEMDE Ul, Registration, Settlements Reform, MT PASA and Outage
Management) with all due to be in execution in Q1 2022

Three projects are now complete (GPS, Constraints Management and Settlement Enhancements)
AEMO has continued to engage on implementation, readiness and WEM Procedures via:

*  WRIG on 28 October and 25 November (next meeting 27 Jan)

*  WRIG-IT (RTMS Showcase) on 1 and 3 November (next meeting 16 Dec TBC)

* Readiness Working Group on 19 Oct (next meeting 14 Dec)

G Program is continuing within agreed tolerances.
. Program is at risk. Monitor and apply corrective action as required
R Program is not meeting requirements. Corrective action required
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C Program is New or Complete

This is AEMO's program to prepare for and implement
constrained network access and WEM reforms in line with
the Foundation Regulatory Frameworks component of the
WA Government's Energy Transformation Strategy.
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