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G Project is continuing within agreed tolerances.
. Project is at risk. Monitor and apply corrective action as required

Project is not meeting requirements. Corrective action required

Status Update — Live Projects e o

Reduction of Prudential » Status update provided as a separate Agenda Item
Exposure (RoPE)

Reserve Capacity G * Development work commenced April focusing on Trade Declaration, Assignment of Capacity Credits, Implementation of the RCM Pricing Rule Changes
Mechanism (RCM) Pricing Prudential and the Reserve Capacity Price. gazetted by the Minister of Energy on the 22 February
2020.

* Target for Release 1 Market Trial is September (DSM Security, Trade Declaration).
» Target for Release 2 Market Trial is October (Assignment of CC, Reserve Capacity Price).

WEM Reform (Foundation  Since last WAECF, the Energy Transformation Taskforce approved design parameters for the Compliance Requirement under MR 1.20 and is AEMO's program to
Reg Frameworks) and Monitoring Framework, Storage Accreditation for the RCM, ESS Supplementary Mechanism and prepare for and implement constrained network access
movement of GPS into the WEM Rules AEMO's program implementation planning and solution design and WEM reforms in line with WA Government's

continues with the first four implementation projects to be initiated in June/July (GPS, WEMDE, Constraints ~ Energy Transformation Strategy
Management, Digital Platform)

* The second WEM Reform Implementation Group held 7 May 2020 with the third meeting scheduled for 9
July

» AEMO published its initial survey seeking feedback on current user interfaces on 15 June — start of
requirements

POMAX Metering Upgrade » Successfully deployed patch MDW 37 (rebuild of MDW 36). The project has also been asked to gather Legacy metering system currently deployed at AEMO is

-Upgrade metering system metrics on potential interval meters, and what a potential 200% increase in metering data would mean to 11 product releases behind current 2020 version.
WEMs and POMAX. This is a snapshot look at current processing capacity and is not a systems impact Vendor no longer able to provide upgrades for current
assessment. product in Production and no longer offer support

* New version - POMAX MDW 20.5 end of September 2020 B0

PASA Process Improvement * Project has just been approved and updates will be provided in Jun 2020 WAECF. Replacing existing tool with fit-for-purpose, interim

— ST and MT tool which will be used until replaced in WEM
Reform. This will address Market Audit Findings and
address compliance gaps.
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S’ro’rus Update - Live Projec’rs

STEM Fortran Replacement « The development work for Phase 1 has been completed and the current focus is on testing and - Reduce the risk associated with supporting an antiquated
bug fixes. The project is scheduled to be deployed with the next WEMS release (3.36 Sep 2020). codebase.
- Remove the reliance on Fortran specialist availability and
knowledge.

- Provide AEMO with better control over systems that support the
operation of STEM.

Settlements Enhancements  Initial requirements gathering and design activities have commenced, however the project The current legacy Settlements system will be out of
started several months late due to resource constraints, putting the original go-live date at risk vendor support from early 2021. The project will replace this
(Q4 2020). system to reduce business risk from utilising unsupported
 Further design and planning to follow to re-baseline the schedule and revise go-live date if technology.
required.
System Management System *  SMST has been prioritised ahead on Power System Operation (PSO) - Energy Management System Management Systems Transition project is delivering the IT
Transition System implementation. Currently replanning PSO due to resequencing systems to perform the System Management functions which have
+ Finalising development for SMST and preparing for UAT. Target implementation date October been transferred from Western Power.

2020.



