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Value Proposition 

The Reform Delivery Committee (RDC) brings together a strategic group of 

representatives from across the energy sector, including participants and market 

bodies, to facilitate deep and effective collaboration across key planning activities 

of the NEM Reform Program (the Program). By doing so it supports the efficient, 

and cost-effective delivery of the portfolio of reform initiatives – ultimately for the 

benefit of the consumer.

The Program is a large-scale, complex, industry-wide program, impacting participants across all areas of the NEM. 

Each initiative that makes up the Program’s scope supports the transition of the NEM and brings Australia closer to a 

net-zero future.  

The RDC serves as an advisory body for the Program 

providing input and strategic advice in relation to the 

planning and implementation aspects across the suite of 

reform initiatives within the Program. 

 RDC key planning activities 

 

Role of Members 
• Meeting up to 3 times per annum (preceding Executive 

Forum) 

• Assessment of initiative / Program wide participant impacts 

• Oversight of the NEM Reform Implementation Roadmap 
and key changes / challenges  

• Strategic insight into opportunities to drive Program 
efficiencies and de-risk delivery (go-live) 

• Dissemination of information to other relevant 
stakeholders. 
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COMMITTEE MEMBERSHIP PROVIDES 

• Front row seat to reform implementation 
supporting the energy transition, how it impacts 
the broader industry and the challenges and 
opportunities it brings. 

• Program-wide understanding of the scope and 
breadth of initiatives and their implementation 
impact to your organisation and industry at large. 

• Engagement with experts from across AEMO, 
AEMC, industry associations and market 
participants permitting a wide variety of 
perspectives impacting implementation, including 
technology, policy, and delivery. 

• Ability to directly contribute to strategic 
discussions impacting the effective & efficient 
industry-wide delivery of reform initiatives. 

• Capacity to drive efficiencies and take cost out of 
industry through identification and validation of 
delivery, bundling and sequencing opportunities.  

To learn more, please email nemreform@aemo.com.au 
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