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Background and Purpose

This session summarises the Consumer Panel

feedback on engagement, and includes a live-poll Today's agenda:
to inform discussion on how stakeholder , f Ref
engagement needs are best met.  Background: current Terms of Reference

Consumer Panel report on engagement
Forecasting engagement — live poll

Developing a forecasting engagement structure
Developing a forecasting engagement plan

Engagement timeline

Last Nov  Discussion about stakeholder needs

Today Forecasting Stakeholder engagement Discussion
* Poll results: types of stakeholders
Today Ferecasiing, Aedmiey RESSit &g « Design of engagement forums/channels

Forecasting Improvement Plan
* How do we measure engagement

e Revisit the Terms of Reference



Background: current terms of reference

Objectives:

» Supportuseful industry
involvement in methodology,
to improve forecast accuracy

 Build Stakeholder confidence

Guidance
* Reliability Forecast Guidelines

Constraints:

«  ACCC Competition Law
« Stakeholder resources
« AEMOresources

FRG Terms of reference

ED)AEMO
Terms of reference
Forecasting Reference Group (FRG) 2021

Last major update: Nov 2019

Key functions

e Forum for technical
feedback/advice

« Validate key forecasting input
and assumptions

Note: not a decision making body

Needs updates to acknowledge:

» Forecasting Best Practice
Guidelines

« AEMO’s Corporate Goals and
Stakeholder Relations strategy

« ISP engagement framework
« Consumer Panel feedback
» To be revisited during discussion




The ISP Consumer Panel recommends changes 1o

engagement

AEMO stakeholder types
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The National Energy Objectives* are: “to promote efficientinvestmentin, and efficient
operation and use of, electricity/gas services for the long term interests of consumers of

— electricity/gas with respect to price, quality, safety and reliability and security of supply”

Key ISP Consumer Panel recommendations relevant to the FRG: AEMOis to -

» Develop a more comprehensive and tailored stakeholder engagement See
plan for the 2024 ISP, including undertaking a stakeholder mapping next
- exercise to identify relevant stakeholders and how to best engage with Jide
22 them
o 0O
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==« Adopt a collaborative and co-design approach to engagement .
= Main
% g « Establish an engagement evaluation framework - focus of
2 this
« Formalise structures to share information across forums/consultations pack
» Keep the FRG as a technical forum

¥

* Paraphrased for brevity



Infroducing the in-session poll to understand forecasting

stakeholders, their needs and how might we best engage

The purpose of the pollis to:

Understand who?

Understand how?
AEMO and stakeholders can use the FRG

Stakeholder mapping
How might each stakeholder type be best enqaged?

FRG | Consumer | Technical
Forum forecastlng
Identify current stakeholders, their capacity, workshop

capabilities, motivations and needs Forecasting
professionals
Identify additional stakeholders that could »

contribute to forecasting as the energy Forecasting
system evolves

users

Consumer
reps

and other channels to best engage on
forecasting. This includes understanding
participation, culture and expectations

Co-design engagements

*  What do we want from each type
of engagement, and how can we
Engagement can be measured and tracked all contribute to achieve it?

» Frequency, style
 Terms of Reference



Developing a Forecasting
Engagement Structure
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Going forward: Consumer Forum, FRG and consultations similarly
cover NEM forecasting, but differ in accessibility, timing and formality

Consumer Forum covers all AEMO /
activities, with a focus on accessibility to
consumer advocates

/
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FRG provides informal initial feedback

Formal Consultation builds on Consumer

(especially of a technical nature), and co- Forum and/or FRG engagement
designs fit for purpose approaches/solutions

7



Going forward: FRG, WAECF, WAGCF cover WA forecasting, but

occur at different engagement stages

Scope of engagement FRG feedback Consultative feedback
WEM GSOO O
WA Electricity
FRG
FRG
Regular
FRG
AEM(.) Qevelops BI1E HE0 FRG provides initial feedback, Consultative forums build on FRG
electricity demand forecasts and : .
especially of a technical nature engagements

gas demand forecasts for WA



A plan for how the Consumer Forum, FRG and its culture

contribute to effective engagement and its measurement

Going forward: Consumer Forum, FRG and consultations similarly
cover NEM forecasting, but differ in accessibility, fiming and formality

FRG focus
« Early collaboration with stakeholders

» Co-design solutions, leveraging principles

FRG culture

Participatory culture
can be measured and
improved

Informs AEMQ's
initial draft

Formal consultations focus

Consumer Forum covers all AEMO ‘
activities, with a focus on accessibility to ~ « i
consumer advocates FRG provides informal initial feedback, Formal Consultation builds on Consumer
\ especially of a technical nature Forum and/or FRG engagement

N

Consumer Forum focus

"To foster active and constructive
collaboration between AEMO and
forum participants on energy issues
of mutual interest and priority"

AEMO considers:
e Relevance to consumers
« Consumer engagement needs

»

Fulfilling rules obligations via:
Public forums
*  Submissions via written and

customised channels
Measurement /\

of effective
engagement
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Discussion

» What other interpretations of the poll results are there?

* Do you see the FRG as being able to meet your forecasting
engagement needs, or do you need an additional forum/channel?

» What changes do you suggest to the proposed forecasting
engagement plan?

* How might we best measure engagement?
* What else should be considered in updating the Terms of Reference?



