Forum meeting record

NEM Reform Implementation Forum #20
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E)AEMO
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1 Welcome

(Slides 2-4)

¢ Members welcomed and agenda outlined. Participants informed that the meeting will be recorded for the
purpose of minute taking only.

2 Actions & Feedback from Previous Meeting (Slides 5-6)

e All action items were closed.

3 2024 / 2025 Release Summary

Greg Minney (Slides 7-8)

¢ A high-level summary of external milestones against all inflight initiatives summarising from the previous
period with details outlined on slide 8 of the accompanying slide pack.

4 Pre-production Availability

Chris Fleming (Slides 9-10)

e AEMO advised that the March refresh was successfully completed and noted that a retail only refresh will
commence from 1 July through to 5 July to support the September 2024 release. More information is
available on slides 9 and 10 of the accompanying slide pack.

5 June 2024 Release

Greg Minney / Emily Brodie / Chris Fleming (Slides 11-28)

Release Update & Milestone Review

e AEMO provided an overview of the milestones associated with the IESS release with highlighted updates
and key dates outlined on slide 15 of the accompanying slide pack.

Industry Go-Live Plan and Go Live Checkpoint

e AEMO outlined feedback received for the Go Live plan and thanked members who provided feedback.
Participant feedback is outlined on slide 19 of the accompanying slide pack.

e AEMO outlined the readiness activities for the next 3 months with detailed information outlined on slide 20
of the accompanying slide pack.

Readiness engagement

e AEMO presented an IESS readiness engagement update with key information outlined on slide 21 of the
accompanying slide pack.
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E)AEMO

Market Trial Planning = ITWG

e AEMO outlined activities associated with Market Trial with detailed information available on slides 25 to 28
of the accompanying slide pack. In addition, AEMO outlined the next steps associated with the Market Trial
and are available on slide 28 of the accompanying slide pack.

6 September 2024 Release

Greg Minney (Slides 29-32)

e AEMO noted that the retail improvements release is scheduled for 29 September 2024 with procedure
effective dates for in scope ICF’s in September and November 2024. Detailed information is outlined on
slides 29 through to 32 of the accompanying slide pack.

Raised By

Christine Ward — Energy QLD

Question/Comment

Why is ICF_054 a September release
but isn't effective until 4th Nov 20247

Response

The September release will contain
changes for ICF_072 (effective date

29/9/24) and ICF_054 (effective date
4/11/24). The ICF_054 changes will
be configured to come into effect on
4/11. This reduces the deployment
impact to AEMO and Participants by
having a single release.

7 December 2024 / June 2025 FPP Release

(Slides 33-39)

Progress Summary Oliver Derum (Slides 34-37)

o AEMO advised that the overall status is Green with key information outlined on slide 34 of the
accompanying slide pack.

e The FPP Reports Data Model tech Spec will be published on 15 April 2024.

e AEMO reminded participants that new video explainers have been uploaded to the FPP project page on
AEMO’s website. Further details on the new FPP information and educational resources are outlined on
slide 35 of the accompanying slide pack.

Go-Live Criteria Greg Minney (Slides 38-39)

e AEMO presented the FPP readiness Go Live update with key information outlined on slide 39 of the
accompanying slide pack.

8 Other Initiatives

IDAM, IDX & Portal Consolidation Business Case Process (Slides 40-44)

e A brief update on the status of the F&S initiative was provided. Detailed information is outlined on slides 40

through to 44 of the accompanying slide pack.
Unlocking CER Benefits through Flexible Trading — KDIP/PIA Approach (Slides 45-48)

e AEMO provided an overview of the initiative Unlocking CER Benefits through Flexible Trading. AEMO
outlined a brief timeline of activities to date and are outlined on slide 48 of the accompanying slide pack.
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) AEMO

9 Stakeholder Engagement

Upcoming Engagements David Reynolds (Slides 49-51)

e NEM Reform program meeting schedule was provided.
10 General Questions and Other business (Slide 67)

e Queries and feedback may be sent to NEMReform@aemo.com.au.
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