
ID WBS Task Name Duration Start Finish Predecessors

1 1 Metering Competition (MC) 681 days Thu 26/03/15 Fri 01/12/17
2 1.1 Rule Change (MC) 175 days Thu 26/03/15 Thu 26/11/15
3 1.1.1 Draft Determination 1 day Thu 26/03/15 Thu 26/03/15
5 1.1.2 Consultation Submissions 40 days Fri 27/03/15 Thu 21/05/15 3
6 1.1.3 Final Determination 116 days Thu 18/06/15 Thu 26/11/15 5
8 1.2 Procedure Change (MC) 626 days Thu 11/06/15 Thu 30/11/17
9 1.2.1 Initial workshop (BMRG) 1 day Thu 11/06/15 Thu 11/06/15 5FS+13 days
10 1.2.2 Initial workshop (MSWG) 1 day Thu 25/06/15 Thu 25/06/15 5FS+23 days
11 1.2.3 Initial workshop (MRG) 1 day Mon 22/06/15 Mon 22/06/15 5FS+20 days
12 1.2.4 Work Pkg 1a 64 days Fri 27/11/15 Tue 01/03/16
13 1.2.4.1 Produce workshop #1 material - Work Pkg 1a 5 days Fri 27/11/15 Thu 03/12/15 6
14 1.2.4.2 Send WG workshop #1 material - Work Pkg 1a 1 day Fri 04/12/15 Fri 04/12/15 13
15 1.2.4.3 WG workshop  #1  - Work Pkg 1a 2 days Thu 17/12/15 Fri 18/12/15 14FS+8 days
16 1.2.4.4 Develop draft procedure #3  - Work Pkg 1a 17 days Mon 21/12/15 Fri 15/01/16 15
17 1.2.4.5 Send WG workshop #3 material - Work Pkg 1a 1 day Mon 18/01/16 Mon 18/01/16 16
18 1.2.4.6 WG workshop  #3  - Work Pkg 1a 2 days Mon 01/02/16 Tue 02/02/16 17FS+8 days
19 1.2.4.7 Update draft procedure #5  - Work Pkg 1a 10 days Wed 03/02/16 Tue 16/02/16 18
20 1.2.4.8 Send WG workshop #5 material - Work Pkg 1a 1 day Wed 17/02/16 Wed 17/02/16 19
21 1.2.4.9 WG workshop  #5  - Work Pkg 1a 2 days Mon 29/02/16 Tue 01/03/16 19FS+8 days
22 1.2.11 Work Pkg 1b 65 days Wed 09/12/15 Mon 14/03/16
23 1.2.11.1 Produce workshop #2 material - Work Pkg 1b 5 days Wed 09/12/15 Tue 15/12/15 6FS+8 days
24 1.2.11.2 Send WG workshop #2 material - Work Pkg 1b 1 day Wed 16/12/15 Wed 16/12/15 23
25 1.2.11.3 WG workshop  #2  - Work Pkg 1b 2 days Tue 12/01/16 Wed 13/01/16 24FS+15 days
26 1.2.11.4 Develop draft procedure - Work Pkg 1b 10 days Thu 14/01/16 Thu 28/01/16 25
27 1.2.11.5 Send WG workshop #4 material - Work Pkg 1b 1 day Fri 29/01/16 Fri 29/01/16 26
28 1.2.11.6 WG workshop  #4  - Work Pkg 1b 2 days Thu 11/02/16 Fri 12/02/16 27FS+8 days
29 1.2.11.7 Update draft procedure #6 - Work Pkg 1b 10 days Mon 15/02/16 Fri 26/02/16 28
30 1.2.11.8 Send WG workshop #6 material - Work Pkg 1b 1 day Mon 29/02/16 Mon 29/02/16 29
31 1.2.11.9 WG workshop  #6  - Work Pkg 1b 2 days Fri 11/03/16 Mon 14/03/16 30FS+8 days
33 1.2.6 Consult'n - Work Pkg 1a & 1b 119 days Tue 15/03/16 Thu 01/09/16
34 1.2.6.1 Initial consultation 53 days Tue 15/03/16 Tue 31/05/16
35 1.2.6.1.1 Prepare consultation material 15 days Tue 15/03/16 Wed 06/04/16 31,21
36 1.2.6.1.2 Obtain IEC Approval for B2B procedures 6 days Thu 07/04/16 Thu 14/04/16
37 1.2.6.1.2.1 Issue consultation papers to IEC 1 day Thu 07/04/16 Thu 07/04/16 35
38 1.2.6.1.2.2 Obtain IEC approval for consultation 5 days Fri 08/04/16 Thu 14/04/16 37
39 1.2.6.1.3 Commence first stage of consultation 1 day Fri 22/04/16 Fri 22/04/16 38FS+5 days
41 1.2.6.1.4 WG workshop #7 1 day Tue 17/05/16 Tue 17/05/16 39FS+15 days
42 1.2.6.1.5 Submissions - Work Pkg 1a & 1b 25 days Tue 26/04/16 Mon 30/05/16 39
43 1.2.6.1.6 First stage of consultation closed 1 day Tue 31/05/16 Tue 31/05/16 42
44 1.2.6.2 Draft Determination 34 days Wed 01/06/16 Tue 19/07/16
45 1.2.6.2.1 Develop Draft Determination 14 days Wed 01/06/16 Tue 21/06/16 43
46 1.2.6.2.2 Obtain IEC Approval for B2B procedures 6 days Wed 22/06/16 Wed 29/06/16
47 1.2.6.2.2.1 Issue Draft Determination to IEC 1 day Wed 22/06/16 Wed 22/06/16 45
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48 1.2.6.2.2.2 Obtain IEC approval for consultation 5 days Thu 23/06/16 Wed 29/06/16 47
49 1.2.6.2.3 Commence second stage of consultation 1 day Mon 04/07/16 Mon 04/07/16 48FS+2 days
51 1.2.6.2.5 Draft Determination submissions 10 days Tue 05/07/16 Mon 18/07/16 49
52 1.2.6.2.6 Second stage of consultation closed 1 day Tue 19/07/16 Tue 19/07/16 51
53 1.2.6.3 Final Determination 32 days Wed 20/07/16 Thu 01/09/16 51
54 1.2.6.3.1 Develop Final Determination 23 days Wed 20/07/16 Fri 19/08/16 52
55 1.2.6.3.2 Obtain IEC Approval for B2B procedures 6 days Mon 22/08/16 Mon 29/08/16
56 1.2.6.3.2.1 Issue Final Determination to IEC 1 day Mon 22/08/16 Mon 22/08/16 54
57 1.2.6.3.2.2 Obtain IEC approval for consultation 5 days Tue 23/08/16 Mon 29/08/16 56
58 1.2.6.3.3 Publish Final Determination 1 day Thu 01/09/16 Thu 01/09/16 57FS+2 days
60 1.2.7 Work Pkg 2 102 days Fri 08/07/16 Mon 28/11/16
61 1.2.7.9 Produce workshop #8 material - Work Pkg 2 10 days Fri 08/07/16 Thu 21/07/16 6FS+152 days
62 1.2.7.8 Send WG workshop #8 material - Work Pkg 2 1 day Fri 22/07/16 Fri 22/07/16 61
63 1.2.7.7 WG workshop  #8  - Work Pkg 2 2 days Mon 08/08/16 Tue 09/08/16 62FS+10 days
64 1.2.7.1 Produce workshop #9 material - Work Pkg 2 10 days Wed 10/08/16 Tue 23/08/16 63
65 1.2.7.2 Send WG workshop #9 material - Work Pkg 2 1 day Wed 24/08/16 Wed 24/08/16 64
66 1.2.7.3 WG workshop  #9  - Work Pkg 2 2 days Thu 08/09/16 Fri 09/09/16 65FS+10 days
67 1.2.7.4 Develop draft procedure #10 - Work Pkg 2 10 days Mon 12/09/16 Fri 23/09/16 66
68 1.2.7.5 Send WG workshop #10 material - Work Pkg 2 1 day Mon 26/09/16 Mon 26/09/16 67
69 1.2.7.6 WG workshop  #10  - Work Pkg 2 2 days Tue 11/10/16 Wed 12/10/16 68FS+10 days
70 1.2.7.13 Develop draft procedure #11 - Work Pkg 2 20 days Thu 13/10/16 Wed 09/11/16 69
71 1.2.7.14 Send WG workshop #11 material - Work Pkg 2 1 day Thu 10/11/16 Thu 10/11/16 70
72 1.2.7.15 WG workshop  #11  - Work Pkg 2 2 days Fri 25/11/16 Mon 28/11/16 71FS+10 days
73 1.2.8 Consult'n Work Pkg 2 100 days Tue 29/11/16 Wed 26/04/17
74 1.2.8.1 Initial consultation 37 days Tue 29/11/16 Mon 23/01/17
75 1.2.8.1.1 Prepare consultation material 10 days Tue 29/11/16 Mon 12/12/16 72
76 1.2.8.1.2 Commence first stage of consultation 1 day Tue 13/12/16 Tue 13/12/16 75
78 1.2.8.1.3 WG workshop #12 1 day Mon 09/01/17 Mon 09/01/17 76FS+15 days
79 1.2.8.1.4 Submissions - Work Pkg 2 25 days Wed 14/12/16 Fri 20/01/17 76
80 1.2.8.1.5 First stage of consultation closed 1 day Mon 23/01/17 Mon 23/01/17 79
81 1.2.8.2 Draft Determination 32 days Tue 24/01/17 Thu 09/03/17
82 1.2.8.2.1 Develop Draft Determination 20 days Tue 24/01/17 Tue 21/02/17 80
83 1.2.8.2.2 Commence second stage of consultation 1 day Wed 22/02/17 Wed 22/02/17 82
85 1.2.8.2.4 Draft Determination submissions 10 days Thu 23/02/17 Wed 08/03/17 83
86 1.2.8.2.5 Second stage of consultation closed 1 day Thu 09/03/17 Thu 09/03/17 85
87 1.2.8.3 Final Determination 31 days Fri 10/03/17 Wed 26/04/17 85
88 1.2.8.3.1 Develop Final Determination 30 days Fri 10/03/17 Mon 24/04/17 86
89 1.2.8.3.2 Publish Final Determination 1 day Wed 26/04/17 Wed 26/04/17 88
91 1.2.9 Work Pkg 3 92 days Fri 24/02/17 Thu 13/07/17
92 1.2.9.8 Produce workshop #13 material - Work Pkg 3 10 days Fri 24/02/17 Thu 09/03/17 6FS+313 days
93 1.2.9.9 Send WG workshop #13 material - Work Pkg 3 1 day Fri 10/03/17 Fri 10/03/17 92
94 1.2.9.7 WG workshop  #13  - Work Pkg 3 2 days Mon 27/03/17 Tue 28/03/17 93FS+10 days
95 1.2.9.1 Produce workshop #14 material - Work Pkg 3 10 days Wed 29/03/17 Tue 11/04/17 94
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96 1.2.9.2 Send WG workshop #14 material - Work Pkg 3 1 day Wed 12/04/17 Wed 12/04/17 95
97 1.2.9.3 WG workshop  #14  - Work Pkg 3 2 days Tue 02/05/17 Wed 03/05/17 96FS+10 days
98 1.2.9.4 Develop draft procedure # 15 - Work Pkg 3 10 days Thu 04/05/17 Wed 17/05/17 97
99 1.2.9.5 Send WG workshop #15 material - Work Pkg 3 1 day Thu 18/05/17 Thu 18/05/17 98
100 1.2.9.6 WG workshop  #15  - Work Pkg 3 2 days Fri 02/06/17 Mon 05/06/17 99FS+10 days
101 1.2.9.11 Develop draft procedure # 16 - Work Pkg 3 10 days Tue 06/06/17 Mon 26/06/17 100
102 1.2.9.12 Send WG workshop #16 material - Work Pkg 3 1 day Tue 27/06/17 Tue 27/06/17 101
103 1.2.9.13 WG workshop  #16  - Work Pkg 3 2 days Wed 12/07/17 Thu 13/07/17 102FS+10 days
104 1.2.10 Consult'n - Work Pkg 3 100 days Fri 14/07/17 Thu 30/11/17
105 1.2.10.1 Initial consultation 37 days Fri 14/07/17 Mon 04/09/17
106 1.2.10.1.1 Prepare consultation material 10 days Fri 14/07/17 Thu 27/07/17 103
107 1.2.10.1.2 Commence first stage of consultation 1 day Fri 28/07/17 Fri 28/07/17 106
109 1.2.10.1.3 WG workshop #17 1 day Mon 21/08/17 Mon 21/08/17 107FS+15 days
110 1.2.10.1.4 Submissions - Work Pkg 3 25 days Mon 31/07/17 Fri 01/09/17 107
111 1.2.10.1.5 First stage of consultation closed 1 day Mon 04/09/17 Mon 04/09/17 110
112 1.2.10.2 Draft Determination 32 days Tue 05/09/17 Wed 18/10/17
113 1.2.10.2.1 Develop Draft Determination 20 days Tue 05/09/17 Mon 02/10/17 111
114 1.2.10.2.2 Commence second stage of consultation 1 day Tue 03/10/17 Tue 03/10/17 113
116 1.2.10.2.4 Draft Determination submissions 10 days Wed 04/10/17 Tue 17/10/17 114
117 1.2.10.2.5 Second stage of consultation closed 1 day Wed 18/10/17 Wed 18/10/17 116
118 1.2.10.3 Final Determination 31 days Thu 19/10/17 Thu 30/11/17 116
119 1.2.10.3.1 Develop Final Determination 30 days Thu 19/10/17 Wed 29/11/17 117
120 1.2.10.3.2 Publish Final Determination 1 day Thu 30/11/17 Thu 30/11/17 119
122 1.3 Distribution ring fencing guideline (MC) 253 days Fri 27/11/15 Fri 25/11/16
123 1.3.1 Develop Distribution fencing guideline 253 days Fri 27/11/15 Fri 25/11/16 6
124 1.4 System change (MC) 356 days Mon 04/07/16 Thu 30/11/17
125 1.4.1 System Development 356 days Mon 04/07/16 Thu 30/11/17
126 1.4.1.1 Write aseXML Change Request submission 46 days Fri 02/09/16 Fri 04/11/16 58
127 1.4.1.2 Submit aseXML Change Request to ASWG 1 day Mon 07/11/16 Mon 07/11/16 126
128 1.4.1.3 ASWG review of draft schema 18 days Tue 08/11/16 Thu 01/12/16 127
129 1.4.1.4 Participant system development 313 days Fri 02/09/16 Thu 30/11/17 58
130 1.4.1.5 Draft schema released 1 day Fri 02/12/16 Fri 02/12/16 128
131 1.4.1.6 ASWG prepare final schema 19 days Mon 05/12/16 Tue 03/01/17 130
132 1.4.1.7 Final aseXML schema released 1 day Wed 04/01/17 Wed 04/01/17 131
133 1.4.1.8 AEMO system development 120 days Fri 02/09/16 Wed 22/02/17 58
135 1.4.1.9 AEMO change notice published 1 day Thu 05/01/17 Thu 05/01/17 132
136 1.4.1.10 Update technical document & publish 1 day Fri 06/01/17 Fri 06/01/17 135
137 1.4.2 System Implementation 171 days Thu 09/03/17 Wed 15/11/17
138 1.4.2.1 Pre-production 41 days Tue 19/09/17 Tue 14/11/17 133FS+140 days
140 1.4.2.2 Production 1 day Wed 15/11/17 Wed 15/11/17 138
142 1.5 Market Readiness (MC) 151 days Wed 26/04/17 Thu 30/11/17
144 1.5.1 Registration & transitional (AMI meters)  activities 151 days Thu 27/04/17 Thu 30/11/17 89
146 1.5.2 Accreditation activities 151 days Thu 27/04/17 Thu 30/11/17 89
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147 1.6 GO LIVE (MC) 1 day Fri 01/12/17 Fri 01/12/17 140,120,144,138,129,146
148 2 Embedded Networks (EN) 641 days Thu 21/05/15 Fri 01/12/17
149 2.1 Rule Change (EN) 130 days Thu 21/05/15 Thu 19/11/15
151 2.1.2 Consultation submissions 30 days Thu 21/05/15 Thu 02/07/15 150
152 2.1.3 Draft Determination 50 days Fri 03/07/15 Thu 10/09/15 151
154 2.1.4 Consultation submissions 30 days Fri 11/09/15 Thu 22/10/15 152
155 2.1.5 Final Determination 20 days Fri 23/10/15 Thu 19/11/15 154
157 2.2 Procedure Change (EN) 423 days Fri 20/11/15 Tue 01/08/17
158 2.2.13 Work Pkg 1 (EN) 73 days Fri 20/11/15 Mon 07/03/16
159 2.2.13.1 Procedure development Pkg 1 62 days Fri 20/11/15 Fri 19/02/16 155
160 2.2.13.19 Produce workshop #1 material - Work Pkg 1 5 days Fri 20/11/15 Thu 26/11/15 155
161 2.2.13.20 Send WG workshop #1 material - Work Pkg 1 1 day Fri 27/11/15 Fri 27/11/15 160
162 2.2.13.21 WG workshop  #1  - Work Pkg 1 2 days Mon 14/12/15 Tue 15/12/15 161FS+10 days
163 2.2.13.22 Develop draft procedure #2  - Work Pkg 1 20 days Wed 16/12/15 Fri 15/01/16 162
164 2.2.13.23 Send WG workshop #2 material - Work Pkg 1 1 day Mon 18/01/16 Mon 18/01/16 163
165 2.2.13.24 WG workshop  #2  - Work Pkg 1 2 days Wed 03/02/16 Thu 04/02/16 164FS+10 days
166 2.2.13.25 Update draft procedure #3  - Work Pkg 1 10 days Fri 05/02/16 Thu 18/02/16 165
167 2.2.13.26 Send WG workshop #3 material - Work Pkg 1 1 day Fri 19/02/16 Fri 19/02/16 166
168 2.2.13.27 WG workshop  #3  - Work Pkg 1 2 days Fri 04/03/16 Mon 07/03/16 166FS+10 days
169 2.2.14 Consult'n  (EN) - Work Pkg 1 124 days Tue 08/03/16 Thu 01/09/16
170 2.2.14.17 Initial consultation 60 days Tue 08/03/16 Thu 02/06/16
171 2.2.14.17.8 Prepare consultation material 17 days Tue 08/03/16 Fri 01/04/16 168
172 2.2.14.17.9 Obtain IEC Approval for B2B procedures 11 days Mon 04/04/16 Mon 18/04/16
173 2.2.14.17.9.3 Issue consultation papers to IEC 1 day Mon 04/04/16 Mon 04/04/16 171
174 2.2.14.17.9.4 Obtain IEC approval for consultation 10 days Tue 05/04/16 Mon 18/04/16 173
175 2.2.14.17.10 Commence first stage of consultation 1 day Wed 27/04/16 Wed 27/04/16 174FS+5 days
177 2.2.14.17.12 WG workshop #4 1 day Thu 19/05/16 Thu 19/05/16 175FS+15 days
178 2.2.14.17.13 Submissions - Work Pkg 1 25 days Thu 28/04/16 Wed 01/06/16 175
179 2.2.14.17.14 First stage of consultation closed 1 day Thu 02/06/16 Thu 02/06/16 178
180 2.2.14.18 Draft Determination 34 days Fri 03/06/16 Thu 21/07/16
181 2.2.14.18.8 Develop Draft Determination 15 days Fri 03/06/16 Fri 24/06/16 179
182 2.2.14.18.9 Obtain IEC Approval for B2B procedures 6 days Mon 27/06/16 Mon 04/07/16
183 2.2.14.18.9.3 Issue Draft Determination to IEC 1 day Mon 27/06/16 Mon 27/06/16 181
184 2.2.14.18.9.4 Obtain IEC approval for consultation 5 days Tue 28/06/16 Mon 04/07/16 183
185 2.2.14.18.10 Commence second stage of consultation 1 day Wed 06/07/16 Wed 06/07/16 184FS+1 day
187 2.2.14.18.12 Draft Determination submissions 10 days Thu 07/07/16 Wed 20/07/16 185
188 2.2.14.18.13 Second stage of consultation closed 1 day Thu 21/07/16 Thu 21/07/16 187
189 2.2.14.19 Final Determination 30 days Fri 22/07/16 Thu 01/09/16 187
190 2.2.14.19.5 Develop Final Determination 16 days Fri 22/07/16 Fri 12/08/16 188
191 2.2.14.19.6 Obtain IEC Approval for B2B procedures 8 days Mon 15/08/16 Wed 24/08/16
192 2.2.14.19.6.3 Issue Final Determination to IEC 1 day Mon 15/08/16 Mon 15/08/16 190
193 2.2.14.19.6.4 Obtain IEC approval for consultation 7 days Tue 16/08/16 Wed 24/08/16 192
194 2.2.14.19.7 Publish Final Determination 1 day Thu 01/09/16 Thu 01/09/16 193FS+5 days
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196 2.2.15 Work Pkg 2 (EN) 98 days Wed 14/09/16 Thu 02/02/17
197 2.2.15.16 Produce workshop #5 material - Work Pkg 2 10 days Wed 14/09/16 Tue 27/09/16 155FS+205 days
198 2.2.15.17 Send WG workshop #5 material - Work Pkg 2 1 day Wed 28/09/16 Wed 28/09/16 197
199 2.2.15.18 WG workshop  #5  - Work Pkg 2 1 day Thu 13/10/16 Thu 13/10/16 198FS+10 days
200 2.2.15.19 Produce workshop #6 material - Work Pkg 2 10 days Fri 14/10/16 Thu 27/10/16 199
201 2.2.15.20 Send WG workshop #6 material - Work Pkg 2 1 day Fri 28/10/16 Fri 28/10/16 200
202 2.2.15.21 WG workshop  #6  - Work Pkg 2 1 day Mon 14/11/16 Mon 14/11/16 201FS+10 days
203 2.2.15.22 Update draft procedure #7 - Work Pkg 2 10 days Tue 15/11/16 Mon 28/11/16 202
204 2.2.15.23 Send WG workshop #7 material - Work Pkg 2 1 day Tue 29/11/16 Tue 29/11/16 203
205 2.2.15.24 WG workshop  #7  - Work Pkg 2 1 day Wed 14/12/16 Wed 14/12/16 204FS+10 days
206 2.2.15.26 Update draft procedure #8 - Work Pkg 2 20 days Thu 15/12/16 Mon 16/01/17 205
207 2.2.15.27 Send WG workshop #8 material - Work Pkg 2 1 day Tue 17/01/17 Tue 17/01/17 206
208 2.2.15.28 WG workshop  #8  - Work Pkg 2 1 day Thu 02/02/17 Thu 02/02/17 207FS+10 days
209 2.2.16 Consult'n (EN) - Work Pkg 2 120 days Fri 03/02/17 Tue 01/08/17
210 2.2.16.2 Notice of consultation Pkg 2 20 days Fri 03/02/17 Thu 02/03/17 208
211 2.2.16.23 Initial consultation 37 days Fri 03/03/17 Thu 27/04/17
212 2.2.16.23.8 Prepare consultation material 10 days Fri 03/03/17 Thu 16/03/17 210
213 2.2.16.23.9 Commence first stage of consultation 1 day Fri 17/03/17 Fri 17/03/17 212
215 2.2.16.23.11 WG workshop #9 1 day Mon 03/04/17 Mon 03/04/17 213FS+10 days
216 2.2.16.23.12 Submissions - Work Pkg 2 25 days Mon 20/03/17 Wed 26/04/17 213
217 2.2.16.23.13 First stage of consultation closed 1 day Thu 27/04/17 Thu 27/04/17 216
218 2.2.16.24 Draft Determination 32 days Fri 28/04/17 Mon 19/06/17
219 2.2.16.24.7 Develop Draft Determination 20 days Fri 28/04/17 Thu 25/05/17 217
220 2.2.16.24.8 Commence second stage of consultation 1 day Fri 26/05/17 Fri 26/05/17 219
222 2.2.16.24.10 Draft Determination submissions 10 days Mon 29/05/17 Fri 09/06/17 220
223 2.2.16.24.11 Second stage of consultation closed 1 day Mon 19/06/17 Mon 19/06/17 222
224 2.2.16.25 Final Determination 31 days Tue 20/06/17 Tue 01/08/17 222
225 2.2.16.25.4 Develop Final Determination 30 days Tue 20/06/17 Mon 31/07/17 223
226 2.2.16.25.5 Publish Final Determination 1 day Tue 01/08/17 Tue 01/08/17 225
228 2.3 System Change (EN) 351 days Wed 06/07/16 Mon 27/11/17
229 2.3.15 System Development 351 days Wed 06/07/16 Mon 27/11/17
230 2.3.15.12 Write aseXML Change Request submission 46 days Fri 02/09/16 Fri 04/11/16 194
231 2.3.15.13 Submit aseXML Change Request to ASWG 1 day Mon 07/11/16 Mon 07/11/16 230
232 2.3.15.14 ASWG review of draft schema 18 days Tue 08/11/16 Thu 01/12/16 231
233 2.3.15.15 Participant system development (EN) 310 days Fri 02/09/16 Mon 27/11/17 194
234 2.3.15.16 Draft schema released 1 day Fri 02/12/16 Fri 02/12/16 232
235 2.3.15.17 ASWG prepare final schema 19 days Mon 05/12/16 Tue 03/01/17 234
236 2.3.15.18 Final aseXML schema released 1 day Wed 04/01/17 Wed 04/01/17 235
237 2.3.15.19 AEMO system development 231 days Thu 07/07/16 Mon 05/06/17 185
239 2.3.15.21 AEMO change notice published 1 day Thu 08/06/17 Thu 08/06/17 236FS+106 days
240 2.3.15.22 Update technical document & publish 1 day Tue 29/08/17 Tue 29/08/17 239FS+52 days
241 2.3.16 System Implementation 41 days Wed 28/06/17 Thu 24/08/17
242 2.3.16.5 Pre-production 40 days Thu 29/06/17 Wed 23/08/17 237FS+12 days
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244 2.3.16.7 Production 1 day Thu 24/08/17 Thu 24/08/17 242
246 2.4 Market Readiness (EN) 129 days Mon 29/05/17 Thu 30/11/17
247 2.4.1 Readiness Activities 129 days Mon 29/05/17 Thu 30/11/17 220
250 2.5 GO LIVE (EN) 1 day Fri 01/12/17 Fri 01/12/17 247,244,226,234
251 3 Shared Market Protocols (SMP) 779 days Tue 03/11/15 Tue 27/11/18
252 3.1 Rule Change (SMP) 122 days Tue 03/11/15 Fri 29/04/16
253 3.1.1 Notice of consultation 20 days Tue 03/11/15 Mon 30/11/15
255 3.1.2 Consultation submissions 20 days Tue 01/12/15 Wed 30/12/15 253
256 3.1.3 Draft Determination 41 days Thu 31/12/15 Mon 29/02/16 255
258 3.1.4 Consultation submissions (draft) 30 days Tue 01/03/16 Wed 13/04/16 256
259 3.1.5 Final Determination 11 days Thu 14/04/16 Fri 29/04/16 258
261 3.2 Procedure Change (SMP) 440 days Mon 02/05/16 Fri 26/01/18
262 3.2.14 Procedure development (SMP) - Work  Pkg 1 240 days Mon 02/05/16 Fri 07/04/17
263 3.2.14.1 Procedure development Pkg 1 240 days Mon 02/05/16 Fri 07/04/17 259
264 3.2.15 Procedure consultation (SMP) - Work Pkg 1 95 days Mon 10/04/17 Wed 30/08/17
265 3.2.15.1 Notice of consultation Pkg 1 10 days Mon 10/04/17 Wed 26/04/17 263
266 3.2.15.2 Consultation submissions Pkg 1 25 days Thu 27/04/17 Wed 31/05/17 265
267 3.2.15.3 Draft determination Pkg 1 20 days Thu 01/06/17 Wed 05/07/17 266
268 3.2.15.4 Consultation submission Pkg 1 (draft) 10 days Thu 06/07/17 Wed 19/07/17 267
269 3.2.15.5 Final determination Pkg 1 30 days Thu 20/07/17 Wed 30/08/17 268
271 3.2.16 Procedure development (SMP) - Work Pkg 2 40 days Thu 06/07/17 Wed 30/08/17
272 3.2.16.1 Procedure development Pkg 2 40 days Thu 06/07/17 Wed 30/08/17 267
273 3.2.17 Procedure consultation (SMP) - Work Pkg 2 105 days Thu 31/08/17 Fri 26/01/18
274 3.2.17.1 Notice of consultation Pkg 2 20 days Thu 31/08/17 Wed 27/09/17 272
275 3.2.17.2 Consultation submissions Pkg 2 25 days Thu 28/09/17 Wed 01/11/17 274
276 3.2.17.3 Draft determination Pkg 2 20 days Thu 02/11/17 Wed 29/11/17 275
277 3.2.17.4 Consultation submissions Pkg 2 (draft) 10 days Thu 30/11/17 Wed 13/12/17 276
278 3.2.17.5 Final determination Pkg 2 30 days Thu 14/12/17 Fri 26/01/18 277
280 3.3 System Change (SMP) 506 days Mon 28/11/16 Fri 23/11/18
281 3.3.3 Buildpack development 90 days Mon 28/11/16 Thu 06/04/17 258FS+160 days
282 3.3.1 Design, Build, Test 300 days Thu 31/08/17 Fri 26/10/18 269
283 3.3.2 Design, Build, Test 325 days Thu 06/07/17 Fri 05/10/18 267
285 3.3.4 Pre-production 20 days Mon 29/10/18 Fri 23/11/18 282,283
287 3.4 Market Readiness (SMP) 216 days Fri 26/01/18 Mon 26/11/18
288 3.4.1  Readiness Activities 216 days Mon 29/01/18 Mon 26/11/18 278
291 3.5 GO LIVE (SMP) 1 day Tue 27/11/18 Tue 27/11/18 282,278,288,285
292 4 Multiple Trading  Relationships (MTR) 813 days Mon 29/06/15 Fri 07/09/18
293 4.1 Rule Change (MTR) 322 days Mon 29/06/15 Fri 30/09/16
294 4.1.1 Notice of consultation 25 days Mon 29/06/15 Fri 31/07/15
296 4.1.2 Consultation submissions 195 days Mon 03/08/15 Tue 10/05/16 294
297 4.1.3 Draft Determination 50 days Fri 20/05/16 Fri 29/07/16 296
299 4.1.4 Consultation submissions (draft) 30 days Mon 01/08/16 Fri 09/09/16 297
300 4.1.5 Final Determination 15 days Mon 12/09/16 Fri 30/09/16 299

Market Readiness (EN)

GO LIVE (EN)
Shared Market Protocols (SMP)

Rule Change (SMP)

Procedure Change (SMP)
Procedure development (SMP) - Work  Pkg 1

Procedure consultation (SMP) - Work Pkg 1

Procedure development (SMP) - Work Pkg 2

Procedure consultation (SMP) - Work Pkg 2

System Change (SMP)

Market Readiness (SMP)

GO LIVE (SMP)
Multiple Trading  Relationships (MTR)

Rule Change (MTR)

Jan May Sep Jan May Sep Jan May Sep Jan May Sep Jan May Sep Jan May Sep Jan May
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ID WBS Task Name Duration Start Finish Predecessors

302 4.2 Procedure Change (MTR) 170 days Mon 03/10/16 Tue 06/06/17
303 4.2.1 Procedure development 65 days Mon 03/10/16 Wed 04/01/17 300
304 4.2.2 Notice of consultation 20 days Thu 05/01/17 Thu 02/02/17 303
305 4.2.3 Consultation submissions 25 days Fri 03/02/17 Thu 09/03/17 304
306 4.2.4 Draft Determination 20 days Fri 10/03/17 Thu 06/04/17 305
307 4.2.5 Consultation submissions (draft) 10 days Fri 07/04/17 Mon 24/04/17 306
308 4.2.6 Final Determination 30 days Wed 26/04/17 Tue 06/06/17 307
310 4.3 System Change (MTR) 360 days Thu 06/04/17 Thu 06/09/18
311 4.3.1 Design, Build, Test 300 days Wed 07/06/17 Thu 09/08/18 308
312 4.3.2 Design, Build, Test 340 days Fri 07/04/17 Thu 09/08/18 306
314 4.3.3 Pre-production 20 days Fri 10/08/18 Thu 06/09/18 311,312
316 4.4 Market Readiness (MTR) 320 days Tue 06/06/17 Thu 06/09/18
317 4.4.1  Readiness Activities 120 days Fri 23/03/18 Thu 06/09/18 308FS+200 days
319 4.5 GO LIVE (MTR) 1 day Fri 07/09/18 Fri 07/09/18 311,314
320 5 Demand Response Mechanism (DRM) 791 days Tue 03/11/15 Thu 13/12/18
321 5.1 Rule Change (DRM) 310 days Tue 03/11/15 Tue 24/01/17
322 5.1.3 Notice of consultation 20 days Tue 03/11/15 Mon 30/11/15
324 5.1.4 Consultation submissions 190 days Tue 01/12/15 Thu 01/09/16 322
325 5.1.5 Draft Determination 50 days Fri 02/09/16 Thu 10/11/16 324
327 5.1.6 Consultation submissions (draft) 20 days Fri 11/11/16 Thu 08/12/16 325
328 5.1.7 Final Determination 30 days Fri 09/12/16 Tue 24/01/17 327
330 5.2 Procedure Change (DRM) 185 days Fri 11/11/16 Mon 14/08/17
331 5.2.6 Procedure development 80 days Fri 11/11/16 Wed 08/03/17 325
332 5.2.1 Notice of consultation 20 days Thu 09/03/17 Wed 05/04/17 331
333 5.2.2 Consultation submissions 25 days Thu 06/04/17 Mon 15/05/17 332
334 5.2.3 Draft Determination 20 days Tue 16/05/17 Mon 19/06/17 333
335 5.2.4 Consultation submissions (draft) 10 days Tue 20/06/17 Mon 03/07/17 334
336 5.2.5 Final Determination 30 days Tue 04/07/17 Mon 14/08/17 335
338 5.3 System Change (DRM) 385 days Mon 19/06/17 Wed 12/12/18
339 5.3.1 Design, Build, Test 300 days Tue 15/08/17 Wed 10/10/18 336
340 5.3.2 Design, Build, Test 345 days Tue 20/06/17 Wed 17/10/18 334
342 5.3.3 Pre-production 40 days Thu 18/10/18 Wed 12/12/18 339,340
344 5.4 Market Readiness (DRM) 180 days Wed 04/04/18 Wed 12/12/18
345 5.4.1   Readiness Activities 180 days Thu 05/04/18 Wed 12/12/18 336FS+165 days
347 5.5 GO LIVE (DRM) 1 day Thu 13/12/18 Thu 13/12/18 339,345,340,342
348 6 Meter Replacement Processes (MRP) 128 days Thu 21/05/15 Wed 18/11/15
349 6.1 Rule Change (MRP) 128 days Thu 21/05/15 Wed 18/11/15
351 6.1.2 Consultation submissions 29 days Fri 22/05/15 Thu 02/07/15 350
352 6.1.3 Draft Determination 36 days Fri 03/07/15 Fri 21/08/15 351
353 6.1.4 Consultation submissions (draft) 30 days Mon 24/08/15 Fri 02/10/15 352
354 6.1.5 Final Determination 33 days Mon 05/10/15 Wed 18/11/15 353
355 7 NSW ACT Gas Retail Project (NAGRP) 230 days Wed 03/06/15 Fri 29/04/16
356 7.1 Project duration (NAGRP) 230 days Wed 03/06/15 Fri 29/04/16

Procedure Change (MTR)

System Change (MTR)

Market Readiness (MTR)

GO LIVE (MTR)
Demand Response Mechanism (DRM)

Rule Change (DRM)

Procedure Change (DRM)

System Change (DRM)

Market Readiness (DRM)

GO LIVE (DRM)
Meter Replacement Processes (MRP)
Rule Change (MRP)

NSW ACT Gas Retail Project (NAGRP)
Project duration (NAGRP)

Jan May Sep Jan May Sep Jan May Sep Jan May Sep Jan May Sep Jan May Sep Jan May
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1 Metering Competition (MC)
Workshops are not yet aligned with 2016 Industry Meeting calendar.
Time allowed for IEC approval will not be required if the IEC decides there are B2B changes.
Dates shown in grey are indicative dates.

348 Meter Replacement Processes (MRP)
Non PoC project - potential risk to PoC project

355 NSW ACT Gas Retail Project (NAGRP)
Non PoC project - for noting as potential impact on PoC resources
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