1. [bookmark: _Toc436216255][bookmark: _Toc448156789]POC Industry Cutover Schedule (Timetable) and Responsibilities

	Step
	Event
	Market Time/EST
	Responsible Party

	1.
	Participants cease generating and sending Low & Med priority outbound transactions (Service Orders, Provide or Verify Meter Data requests, One Way Notifications and CDR/CSDN)
	Friday 01/12/2017 
13:00 (Local time or refer to B2B Procedures Version 2.2)
	All Participants

	2.
	Participants cease generating and sending High Priority Same Day Re-Energisations (per Jurisdictional[footnoteRef:1] reqmts) & Re-Energisation/De-Energisation Cancellations. [1:  All times (related to the conduct of the work for B2B Service Orders) refer to the local time for the Site (where the work requested is to be carried out). Local time is inclusive of daylight saving time changes.] 

	Friday 01/12/2017 
a. 2:00pm in ACT 
b. 1:00pm in Queensland 
c. 4.00pm in Tasmania
(Or refer to B2B Procedures Version 2.2)
	All Participants

	3.
	Participants cease sending Meter Data Notifications.
	Friday 01/12/2017 
17:00 AEST
	All Participants

	
	Receipt of MDM Settlement Data
	Friday 01/12/2017 
17:00 AEST
	All Participants

	4.
	Participants clear both incoming and outgoing from their B2B Inbox & Outbox
All transactions processed 
	Friday 01/12/2017 
Before 18:00 AEST
	All Participants 

	5.
	Via Teleconference:
· Advise all gateways are cleared of transactions
· Advise readiness to continue onto next Cut-over step.
	Friday 01/12/17 
18:00 AEST
	All Participants & AEMO

	6.
	AEMO shuts down B2B Batch Handler
	Friday 01/12/2017 
18:00 AEST 
	AEMO

	7.
	AEMO shuts down MSATS Batch Handler
	Friday 01/12/2017 
18:00 AEST
	AEMO

	8.
	Send transaction list to participants detailing remaining transactions in B2B Inbox & Outbox
List to be published via email to all participants.
	Friday 01/12/2017
Before 19:00 AEST
	AEMO
Should this be provided multiple times? If so, when?

	9.
	Via Teleconference:
· Advise issues that may impact on PVT or next milestone
· Advise mitigation steps – if required 
· Advise next Milestone 
	Friday 01/12/2017 
 23:00 AEST
	All Participants & AEMO

	10.
	Via Teleconference:
· Advise issues that may impact on PVT or next milestone
· Advise mitigation steps – if required 
· Advise next Milestone
	<Day> <Date> 
<Time> AEST
	All Participants & AEMO

	11.
	Via Teleconference:
· Advise issues that may impact on PVT or next milestone
· Advise mitigation steps – if required 
· Advise next Milestone
	<Day> <Date> 
<Time> AEST
	All Participants & AEMO

	12.
	Via Teleconference:
· Advise issues that may impact on PVT or next milestone
· Advise mitigation steps – if required 
· Advise next Milestone
	<Day> <Date> 
<Time> AEST
	All Participants & AEMO

	13.
	Via Teleconference:
· Advise issues that may impact on PVT or next milestone
· Advise mitigation steps – if required 
· Advise next Milestone
	<Day> <Date> 
<Time> AEST
	All Participants & AEMO

	14.
	AEMO brings MSATS GUI back up
· AEMO to notify MSATS GUI is available
	<Day> <Date> 
<Time> AEST
	AEMO

	15.
	Participants able to change from FTP to API 
AEMO to confirm when the portal will be available for participants to obtain API key
Current Schedule is SMP will be available to obtain API Keys on Tuesday 21 November 2017. This is to be confirmed.
	<Day> <Date> 
<Time> AEST
	Participants

	16.
	Via Teleconference:
· Participants to provide an update on Cut-over progress 
· [bookmark: _GoBack]Advise readiness to perform PVT @ <Time>
	<Day> <Date>
<Time> AEST
	All Participants & AEMO

	17.
	Send transaction list to participants detailing transactions in B2B Inbox & Outbox
List to be published via email to all participants.
	Saturday 02/12/2017
Before 18:00 AEST
	AEMO

	18.
	AEMO brings B2B Batch Handler back up
	Saturday 02/12/2017
18:00 AEST
	AEMO

	19.
	AEMO brings MSATS Batch Handler back up
	Saturday 02/12/2017
18:00 AEST
	AEMO

	20.
	· Perform any internal troubleshooting period allowed to validate gateways/APIs are operational, etc.
	<Day> <Date>
<Time> AEST
	Participants

	21.
	Via Teleconference:
· Advise readiness to start Production Verification Testing
	<Day> <Date>
<Time> AEST
	All Participants & AEMO

	22.
	Perform Production Verification Testing
	<Day> <Date>
<Time> AEST
	All Participants & AEMO

	23.
	Via Teleconference:
· Participants to provide feedback on Production Verification Testing
	<Day> <Date>
<Time> AEST
	All Participants & AEMO

	24.
	Systems in Production
· All B2B  transactions sent with R36 schema
· All MSATS Transactions sent with R35 schema
	<Day> <Date>
<Time> AEST
	All Participants & AEMO

	25.
	AEMO to start resending B2M notifications. Cancelled MSATS CRs notifications issued to affected Participants.
	<Day> <Date>
<Time> AEST
	AEMO

	26*.
	Participants to commence processing and sending backlog of Data – catch up processes include transactions Participants put on hold prior to and during Industry Cutover.
	<Day> <Date>
<Time> AEST
	All Participants

	27*.
	AEMO runs BCT processes updating role changes
	<Day> <Date>
<Time> AEST
	All Participants & AEMO

	28*.
	Recipient of BCT notifications to commence processing updates 
	<Day> <Date>
<Time> AEST
	Participants

	29*.
	Participants raise role change CRs
	<Day> <Date>
<Time> AEST
	Participants


*Steps 26, 27, 28 & 29 can occur concurrently
